
Outlook for Canadian  
Infrastructure Investment 2026
Fasken LLP, Bay Adelaide Centre, 333 Bay St, Suite 2400, Toronto, M5H 2T6 
08:30 am - 10:00 am, Wednesday 21st January 2026

        08:30 am - 09:00 am  
        Registration and Networking. 

        09:00 am - 10:00 am   
        Panel Discusssion. 

        Panel Members:  

}     DIVYA SHAH,  
        Managing Director, Investments, 
        CIB. 

}     LISA MITCHELL,  
        President and CEO, 
        CCPPP. 

}     SIMA SAHAR ZEREHI, 
        CEO, 
        Arctic Opportunities Group. 

 

}     JODY BECKER,  
        Chief Capital Officer, 
        Infrastructure Ontario. 

}     DANIEL FARINA,  
        President and Chief Executive Officer, 
        CDPQ Infra. 

        Panel Moderator:  

}     ELLA PLOTKIN,  
        Partner & Leader, 
        Global Infrastructure & Projects, 
        Fasken. 
         
         
        10:00 am Close of Session



SPEAKER PROFILES

DIVYA SHAH 
Managing Director, Investments, 
CIB. 

Divya has extensive experience in project  
financing and developing infrastructure  
projects through her various roles at the  
Canada Infrastructure Bank (CIB), Infrastructure 
Ontario (IO) and Manulife Financial. Divya is 
currently a Managing Director with the  
Investments team at the CIB. In her role 

Divya is responsible for leading CIB’s Trade, Transport and Critical 
Minerals Sector. This includes advising, sourcing, evaluating,  
developing and executing infrastructure investment opportunities 
in Canada. Before joining the CIB, Divya was Senior Vice President 
of Transaction Finance at Infrastructure Ontario, where she 
structured and negotiated a variety of large and complex Public- 
Private-Partnerships, commercial and real estate transactions. 
Divya is a CFA charter holder with an MBA from the Rotman 
School of Business at University of Toronto. She is currently a 
candidate at Oxford University’s Saiid School of Business studying 
a Master’s in Science in Major Programme Management. Divya 
was named as one of the 2020 inductees to the Urban Land  
Institute’s Women’s Leadership Initiative Champions Team.   

LISA MITCHELL 
President and CEO, 
CCPPP. 

Lisa Mitchell is the President and Chief Executive 
Officer of the Canadian Council for Public- 
Private Partnerships (CCPPP), a national, 
member-driven organization that brings  
together leaders from all orders of government 
and the private sector to shape the future of 
Canada’s infrastructure. Under her leadership, 

the Council is advancing national dialogue on how innovative  
partnerships and delivery models can help build resilient, sustainable, 
and high-performing infrastructure across the country. With more 
than 20 years of experience in leadership, communications, and 
public affairs—and over a decade dedicated to advancing public-
private partnerships—Lisa has helped shape Canada’s modern  
infrastructure agenda. Before joining the Council, she served as 
Senior Director, Investments, Partnerships and Innovation at  
Infrastructure Canada, and as Director, Strategy and Market  
Development at PPP Canada Inc., where she led corporate strategy, 
policy, and communications for the federal Crown corporation. An 
advocate for Canada’s P3 model and market, Lisa has spearheaded 
major research and policy initiatives positioning Canada as a global 
leader in infrastructure delivery. She is a recognized voice both 
nationally and internationally and is the former Chair of the OECD’s 
Network of Senior PPP and Infrastructure Officials, where she worked 
with global counterparts to share best practices and strengthen 
public investment frameworks worldwide. 

SIMA SAHAR ZEREHI 
CEO, 
Arctic Opportunities Group. 

Sima Sahar Zerehi is the Chief Executive  
Officer of the Arctic Opportunities Group, a 
strategic advisory group advancing nation-
building infrastructure, sustainable economic 
growth, and Indigenous-centered partnerships 
across the circumpolar world. A seasoned 
executive in public policy and Arctic regional 

development, she previously served as Chief of Strategic  
Operations to Nunavut Premier P.J. Akeeagok, leading major  
territorial priorities including the Nunavut Devolution Agreement, 
housing strategy acceleration, and the Nunavut Arctic Sovereignty 
and Security Strategy. Her career reflects a deep commitment to 
collaborative, Inuit-driven policy making and strong partnerships 
across territorial, federal, Indigenous, and international sectors. 
She has worked extensively with Inuit organizations and industry 
leaders to advance transformative infrastructure and community- 
driven development. Before joining government, Sima was a 
journalist and communications strategist supporting Inuit  
organizations, including contributing to the Tallurutiup Imanga 
National Marine Conservation Area agreement with the Qikiqtani 
Inuit Association. As CEO of AOG, she continues to champion Arctic 
innovation, Indigenous partnership, and long-term regional 
prosperity. 
 

JODY BECKER 
Chief Capital Officer, 
Infrastructure Ontario. 

Jody Becker is the Chief Capital Officer at  
Infrastructure Ontario (IO), where she leads 
the organization’s Project Delivery and  
Commercial Advisory divisions. In this role, 
she is responsible for advancing IO’s strong 
track record in major infrastructure delivery 
while driving innovation and collaboration 

across the organization. With more than 25 years of experience 
in infrastructure strategy, governance and large-scale project 
delivery, Jody has experience working nationally and internationally 
to develop and deliver major capital programs. Jody obtained her 
LLB and her Honours Bachelor of Arts from Western University 
and practiced law for several year before moving into the  
commercial side of the industry. Throughout her career, Jody 
has championed initiatives in digital transformation, sustainability 
and international trade. Jody is an active member of her  
community and contributes to industry associations and sits as 
a Director on several Boards. Her leadership has been recognized 
nationally, including by being named one of WXN Canada’s Top 
100 Most Powerful Women. 



SPEAKER PROFILES (Cont)

DANIEL FARINA 
President and Chief Executive Officer 
CDPQ Infra. 

Daniel Farina has been President and Chief 
Executive Officer of CDPQ Infra since January 
2026. In this role, he is responsible for the 
team as well as the development and  
management of the subsidiary’s projects, in 
addition to serving on its Board of Directors. 
From September 2023 until his appointment 

as President and CEO, he was General Manager of CDPQ Infra, 
providing overall leadership for its activities. Mr. Farina has more 
than 25 years of experience in managing and structuring major 
infrastructure projects around the world. He has been at the heart 
of major infrastructure transactions in the fields of healthcare, 
energy and highway and rail transportation. Before being appointed 
General Manager, he served as Vice-President of Operations. Prior 
to joining CDPQ Infra in 2019, he worked for the multinational 
OHLA Group, where he oversaw the largest public-private  
partnership (PPP) project in Québec, the Centre hospitalier de 
l’Université de Montréal (CHUM). Throughout his career, he has 
held positions as engineer, manager and director for various  
infrastructure projects in Europe, the Middle East and Latin 
America. Educated in Spain, Daniel Farina holds a Master’s degree 
in Industrial Engineering. He has also completed an Executive MBA 
from the IE Business School in Madrid as well as executive 
leadership programs at the business schools of Stanford and 
Harvard Universities in the United States. Mr. Farina is a member of 
the Order of Industrial Engineers of Madrid and serves on several 
Boards of Directors, including those of the Infrastructure Council, 
the Canadian Council for Public-Private Partnerships and  
Conservation de la nature Québec. He is also a member of the 
Quebec Regional Advisory Board of the Nature Conservancy of 
Canada. 

ELLA PLOTKIN 
Partner & Leader, Global Infrastructure & Projects 
Fasken. 

Ella Plotkin is the Leader of the firm’s Global 
Infrastructure & Projects Group. Her practice 
focuses on project finance and development 
and public private partnerships. Ella has  
extensive experience advising on major  
projects in industries spanning energy, transit, 
social infrastructure and telecommunications. 

Regularly advising procuring authorities, developers, contractors, 
and funders, Ella assists clients with all aspects of project  
development and finance in the infrastructure and energy sectors.  
Ella’s experience includes advising Infrastructure Ontario and 
Metrolinx on the  Ontario Line Subway Project and the North York 
General Hospital procurement among others, advising the Greater 
Toronto Airport Authority on its major infrastructure development 
initiatives, and advising both public and private stakeholders on 
a multitude of projects spanning differing procurement models 
in both Canada and the US.  Ella has advised the winning consortia 
(or their lenders) on multiple award winning P3 projects in Canada 
and the US including the Kentucky University Energy Project, DC 
Streetlighting Project, Inglewood Transit Connector, US36 Express 
Lanes/Bus Rapid Transit Project, the Pennsylvania Bridges Project, 
the Miami Dade Courthouse Project and Merced Campus (UC) 
Project in the US, as well as Eglinton Crosstown LRT and numerous 
other civil infrastructure and social infrastructure projects across 
Canada. Ella is Vice Chair of the Board of Directors of the Canadian 
Council for Public Private Partnerships, is a member of the 
Steering Committee for Women in Energy Canada and has been 
recognized in numerous industry publications as an expert in 
project development in finance including by Chambers Canada, 
Chambers Global, IFLR 1000, Who’s Who Legal and by Legal 
500 Canada. 
 
 


